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25th ANNUAL GENERAL MEETING 
8:00 P.M., WEDNESDAY, NOVEMBER 28, 2018 

CEDAR HILL RECREATION CENTRE 

MINUTES - PROVISIONALLY APPROVED by Board of Directors Feb 13, 2019 

ROUTINE BUSINESS: 
The meeting was called to order by Thomas Webber, VBDS President and Chair, at 8:01 p.m. 

The Chair introduced Board members Liz Frick and Steve Montgomery, Office Administrator 
Christina Southern and acknowledged the contribution of VBDS member Bob Adams to the 
Board.  

1. Confirmation of attendance and quorum 
• Number of members in attendance:  39 
• Number of proxies: 2 
• Quorum:  Confirmed 

2. Adoption of the agenda 

MOTION:  
THAT the agenda be adopted, as written. (Neil Fleischmann/Lynne Jordon)   CARRIED 

3. Approval of the minutes of the last Annual General Meeting (November 22, 2017) 

MOTION:   
THAT the minutes of the November 22, 2017 Annual General Meeting be approved, as 
written. (Eric Jenkins)  CARRIED 

4. Business arising from the minutes 
• None.  

5. Reports 
a. Report of the President - Thomas Webber 
• Thomas provided an overview of VBDS Board activities of the past year and 

acknowledged and thanked the volunteers who have assisted with VBDS activities.  
• An update on the administrative staff assisting the Board was provided.  Office 

Administrator, Christina Southern’s contract has been renewed and the Board has 
acquired the services of Barbara Gordon as bookkeeper.   
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• Board member resignations were noted:  Douglas Anderson (in September), Linda Ryder 
(in October) and Journey Hood (in November).    

• Current VBDS membership is just over 225. 
• Suggested areas for attention in the coming year include:  music update, promotion of 

membership, class registration process, and establishment of a new finance and budget 
committee.  Report attached.  

b. Report of the Treasurer - Thomas Webber 
• Thomas advised he assumed the role of Treasurer after Linda Ryder resigned in October 

2018 to volunteer in Tanzania for two years.  Thomas provided an overview of the 
financial statement prepared by Linda and noted that although total revenue was down 
from the previous year, expenses were also down. A shortfall of approximately $8,000 for 
2017/18 was noted.  (See attached report).   

• Thomas advised that VBDS member Steve Hutchings had brought to his attention that 
some figures in the 2016/17 financial statement did not match figures in the 2017/18 
comparison.  Thomas advised that the differences are not that great, that the bottom line 
does not change and that the differences noted may be due to a re-grouping of numbers or 
to Excel formulas.  Thomas indicated he would explore this. 

c. Governance Committee Progress Report – Liz Frick 
• Liz provided an overview of the work of the Governance Committee and plans for the 

coming year.  Governance Committee will continue its review of the VBDS bylaws for 
alignment with the new Societies Act and will consult, as needed, with VBDS members 
with expertise in this area.  See report attached.  

NEW BUSINESS: 
6. Resolutions 

a. Ordinary Resolution #1:  Setting annual membership dues for the VBDS  
(submitted by the Board) 

MOTION:   
BE IT RESOLVED that effective immediately, the annual dues for regular membership 
be set at $70 per annum, and that the rate for eligible students and disabled persons be 
$40 per annum, with the exception that members who are joining for the first time, or 
former members rejoining after an absence of more than 1 year from the expiration of 
their last membership year, may have their memberships pro-rated, such that if they join 
on or after March 1, the fee will be $35 for regular members and $30 for eligible students 
and disabled. 

• It was noted that the fees are similar to last year but that the proposed motion provides for 
a pro-rated fee schedule with two intakes – September 1 and March 1.   
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• It was noted that in the past, January has been a month with a large intake of new 
members.  As increasing membership is a priority, it was suggested that having a pro-
rated fee schedule with three intakes will help achieve this goal.   

PROPOSED AMENDMENT: 
• Amendment by Steve Montgomery:  to continue with the pro-rated fee schedule with 

three intakes similar to the previous year.   CARRIED 

AMENDED MOTION: 
BE IT RESOLVED that effective immediately, the annual dues for regular membership 
be set at $70 per annum, and that the rate for eligible students and disabled persons be 
$40 per annum, with the exception that members who are joining for the first time, or 
former members rejoining after an absence of more than 1 year from the expiration of 
their last membership year, may have their memberships pro-rated, such that if they join 
after January 1 the fee will be $50 for regular members and $30 for eligible students and 
disabled, and if they join after April 1 the fee will be $30 for regular members and for 
eligible students and disabled.   

MOVED BY:  Thomas Webber on behalf of the Board CARRIED 

b. Ordinary Resolution #2:  Appointment of an auditor (submitted by the Board) 

MOTION:   
BE IT RESOLVED that the Victoria Ballroom Dance Society not appoint an auditor for the 
2017/18 fiscal year. 

MOVED BY:  Thomas Webber on behalf of the Board CARRIED 

7. Election of members of the Board 
• Nominating Committee (Brian Evans, Liz Frick and Bob Adams) submitted the following 

motion:   

BE IT RESOLVED that the following VBDS Members in good standing be acclaimed as 
Directors for a two-year term on the Board of the Victoria Ballroom Dance Society: 

  Rolands Muiznieks 
  Lynne Jordon 
  Steve Montgomery 
  Thomas Webber 

And BE IT FURTHER RESOLVED that, as usual, the VBDS Board of Directors have power 
to second and approve additional Directors during the course of the year. 

The Chair called for nominations from the floor.  None were received  
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MOTION recommended by the Nominating Committee for acceptance by the Membership: 
CARRIED  

8. Announcement of the elected Board members 
• The following members were acclaimed as members of the board.  

o Rolands Muiznieks 
o Lynne Jordon 
o Steve Montgomery 
o Thomas Webber 

• Board members in attendance – Lynne, Steve and Thomas - introduced themselves to the 
membership and highlighted what they hoped to contribute over the coming year.   

9. Election of the President 
MOTION:  

THAT Steve Montgomery be acclaimed as president of the Victoria Ballroom Dance 
Society for the usual one year term until 2019 Annual General Meeting.   

MOVED BY:  Thomas Webber  CARRIED 

10. Announcement of the elected President 
• Steve Montgomery was acclaimed as VBDS president for a one year term.  

11. Other business 
a. General information and open discussion 
• An overview of the Society’s Community Outreach activities (the schools program and 

seniors programs) was provided.   
• Board members efforts to maintain operations of the Society over the past number of 

years was recognized and acknowledged.   
• Memberships, classes and scheduling were discussed.  Suggestions made included:  

checking for membership at practices and dances, exploring what percentage of members 
take classes and what percentage join for other benefits of membership (e.g. attending 
practices, dances, etc.), exploring why people choose VBDS vs another dance instructor 
or organization.   

• It was noted that offering classes has always been the biggest form of recruitment for the 
club.   

• It was suggested that information on class lists should be available earlier.   
• It was suggested that the Membership Committee consider these suggestions and bring 

forward for discussion at the Board  

12. Call to destroy ballots and adjournment of meeting 
• No ballots were used.  
• The meeting was adjourned at 9:18 pm.   

Recording Secretary:  Liz Frick 
Office Administrator:  Christine Southern
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